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H kUpla mpoomaBela atopwv oANA KUPLWG TWV OPYOVIOHWV HECH OTO OUYXPOVO OVTOYWVLOTIKO
neplBaAlov eival n emitevén tng PEATIOTNG amodoTkotnTag, avinon tng mapaywylkotntag, PnAog
BaBuog suelifiog Kal KOULVOTOULOC LE AMWTEPO OTOXO TNV OTMOKTNON OVTOYWVLOTIKOU TIAEOVEKTHHOTOG
(competitive advantage). H amoteAeopatikny Awoiknon Epywv (Project Management) amoteAel Baoikd
KPLTAPLO yla TA TILO TIAVW Kol N e€olkeiwon e ta mpotuma (Standards) Aloiknong Epywv givat mAéov
eruBePAnuévn. Ta npotuma €xouv dnuioupynBel pe Baon tig BEATioTeg MpakTikeG (best practices) mou
£xouv SlapopdwOel pHéoa amo Xpovio £PEUVOC KOl EUMELPLOC KAl TPOodhEPOUV pLa ApTia Sopnpévn
pebodoloyia Slaxeipong €pywv oL omoia cupmepllapPavel pebBodoug kal epyaleia ta omola
SleukoAUvouv toug epmAekopévou (stakeholders) kat umootnpiouv TNV emttuxia Twv £pywv.

Instructional Objectives

OL oTOXoL TOU TMPOYPAUUOTOG cuUTepAapBavouv tnv ekuddnon twv Boolkwv apxwv Sloxeiplong
€pywv, TNV ekpadnon twv Slepyaoctwyv mou meplhapBavel Eva €pyo, ta dtadopa epyaleia kal pébodol
TIOU XpnolpomolouvTal ywa tnv oxediaon Kot mopoakohoUBnon evog €pyou Kal Ol €TOLHACIA TWV
anapaitntwyv peAeTwy, ekBEcewv Kal avadopwyv mou meplapPavel Eva €pyo. O BaoLKOTEPOG OTOXOG
TOU TIPOYPAUMATOG €lval n MANPNG €EOIKELWON TWV EKMALSEVOUEVWY He TO MpoTuTo Tou lvoTtitoutou
Awaxelpioelg Epywv (PMI — Project Management Institute) kot n mMPOETOLAGIO TOUG yLOL TNV GUHHETOXN
otnv efétacn amoKTNoNg TOU TOYKOOUIWG OvVOyVWPLOUEVOU TILOTOTMOLWNTIKOU Project Management
Professional. Mg tnv Afén tou mpoypappatoc ot ekmatdevopevol Ba elval og O€on XpNOLLOTOLWVTAS TNV
pebodoloyia tou PMI va:

Na edpappolouv tig Sladikaoieg ekkivnong evog €pyou

Na avaAUouv kat vo oxedlalouv éva £pyo

Na mapakoAouBouv kat va eAéyxouv Tnv e€EALEN eVOC €pyou

Na Siaxelpiovral ta BEpata moLdTnTaG KOl To ploka ota mAaioLa Tou TipoTUTIou

Na katavoroouv TiG apxeg dlaxeiplong cupBacewv Tou £pyou ota mAaiola Tou IPOoTUTIoU

FEEEEE

Na edpoppuolouv TG SLEPYAoies yLo TO ATOTEAECUATIKO KAELGLUO TOU £pyou

Participant Profile

YTO MIPOYPAO. UTTOPOUV VO CUUUETEXOUV SLEVBUVTEC Kal aTteAEXN S10iknNoNg opyovIoHWY, SLAXELPLOTEG
£PYWV a0 OAOUC TOUG ETXELPNUATIKOUC TOUEILC.

For further information
Please contact the Executive Education Team

Call: +357 22462246 E-mail: execedu@ciim.ac.cy
Fax: +357 22340383 Web: www.ciim.ac.cy
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Trainer: Avtp£ag ZoOAwpoU

O Avtpéag 2o AwpoU amacyoAeiTal AmOKAELOTIKA
OTOV TOMEA TNG ekTaideuong amd to 2006 et ano
TLOAUETN £pYacLOKN Tielpa o SLleUBUVTIKEG BEOELC.

Elval katoxog HeTamTuyLakol SUTAWUATOC otV
Sloiknon eniyelprioewv (MBA), mLoToMOLNUEVOG
Staxeplotig £pywv (PMP) katd PMI (Project
Management Institute) kaBwg¢ emiong Kat
TILOTOTIOLNUEVOG eKTTOLSEVTAG TNG Microsoft (MCT).

O Avtpéag eival emiong KATOXoC TNE TLoToNoiNong
MCTS (Microsoft Certified Technology Specialist) yia
v Slaxeiplon £pywv pe MAnpodoplakd cuothuata
KoL SL8ACKEL O OEpLVAPLA EKTIALSELONG
ekmatdeutwy tou Opyaviopou ECDL (CTP-Train the
Trainer).

‘ExeL SLOXELPLOTEL OELPA £pYWV OTOV TOUEQ TNG
QVATTUENG TIPOTOVTWV KAl TNG EKTTALSEVONG.

Fees and General Information

€530 with HRDA subsidy, €1,195 without HRDA
subsidy For Group Discounts Please Contact Us
Due to ClIMs non-profit status NO VAT is charged
Fees include tuition, educational materials, coffee
breaks and meals

Click for fedl spring 2014
tracning calendar
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>
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‘Epya (Projects) —

lotopikn Avadpoun kat n 2uyxpovn Alaxeiplon

Epywv

Elcaywyn oto Mpotumo tou PMI (Project
Management Institute)

Kpiowot Optopot (Definitions) & Baoikég Evvoleg
(Basic Concepts)

Mpoypaupata (Programs) —
XaptoduAakia (Portfolios)

Juvbeon Alayeiplong Epywv (Project
Management) pe tnv Alaxeiplon Emielpnolakwv
Aettoupylwv (Operations Management) ko tnv
Itpatnytkn tou Opyaviopol (Organisational
Strategy)

O pOA0G, OL UTIOXPEWOELG KOL OL amapa{TNTEG
LKOVOTNTEC Tou Alayelplotr Epywv

PMBoK (Project Management Body of
Knowledge)

ETti(ElpnoLOKA XOPOKTNPLOTIKA KOLL OL ETTLPPON)
Toug otnv Alaxeiplon twv Epywv (Organisational
Influences on Project
Management)Zuppétoxol/Eviladepopeva pépn

‘Epyou (Stakeholders) kat Etatpikn AlakuBépvnon

(Governance)

Métpnaon Emtuyiag tou Epyou (Measuring Project
Success)

Ouada Epyou (Project Team)

Kukhog Zwng Epyou (Project Life Cycle) & ®aoelg

‘Epyou (Project Phases)

Ouadeg Atepyaciwy Epyou

e QOuada diepyaciwv Ekkivnong Epyou
(Initiating Processes Group)

e QOuada diepyaciwyv Mpoypappoatiopol Epyou
(Planning Processes Group)

e Opada diepyaociwyv EktéAeong Epyou (Project
Execution Processes Group)

e Ouada diepyaociwyv MapakorolOnong Epyou
(Monitoring & Controlling Processes Group)

e Opadag Siepyoctwv OAokArpwong Epyou
(Closing Processes Group)

e [IAnpodopieg Epyou (Project Information)

I'vwotikég Meploxeg Ataxeiplong Epyou (Project

Management Knowledge Areas)
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