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2TOXOG

*T1 gival Eva €pyo yia Tov KaBEva pag

['laTi TO project management €ival onUAvTiKO OTOV
KOTOOKEUAOTIKO TOMEQ

[lolec dopnuévec ueBodoAoyieC XpPNOINOTTOIOUME

[1oIEC gival oI HEANOVTIKEC TTPOKANOCEIC

ALPHA

project m
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What Is a Project? ALPHA

project i

A project is temporary in that it has a defined beginning and
end in time, and therefore defined scope and resources.

A project is unique in that it is not a routine operation, but a

specific set of operations designed to accomplish a singular
goal.

- To id10 £pyo €ival dIAPOPETIKO YIA TOV KOBEVA Uag
- O xpovoc Evapecnc Kal oOAoKANpwaong diaPEPOUV

- M1TopEi va uttapxouVv JIAPOPETIKEC PATEIC
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loTopika Kripia

Colosseum

Koiva XapoKTNPIOTIKA:

*Movadikn xprion

[leplopioucEvn TTOAUTTAOKOTNTA
*EAeUBepPO Xpovodidypauua Kal KOOTOG
*Mn-0IKOVONIKOG OKOTTOC
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2uyxpova Kripia ALPHA

The Shard

Koivd XapoKTNPICTIKA: Burj Al-Arab

*[TOANATTAEG XPNOEIC

[loAudidoTaTa Kal TTOAUTTAOKO A

[Mepioplopévec CUVORKE b 72k
PIOPIOHEVES "KES Santiago Bernabeu Stadium

*OIKOVOMIKA Blwaoiua
*[1pokaBoplouEvo KOOTOC Kal XpOvo



TR
Why Project Management ALPHA

project i

- [NoAudidoTata £pya (MNXOVOAOYIKA, TTUPAC@PAAEIA, AOPAAEIQ,
BMS, autopaTiopoi, K.Q.)

« AUCNMEVOI OUVTEAEOTEG (MEAETNTEG, TOTTIKEC KOIVOTNTEG,
APMODIEC APXEG, ETTEVOUTEG)

« OIKOVOUIKA Biwaolya Epya (XPOvog Kal KOOTOG)

Aopnueveg MeBodoAoyieg




Project Management
Institute PMI

Project Management Process Groups
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47 Processes

Knowledge Area Initiating Planning E ing g Closing
Processes Process Process Process & Controlling Process
Group Group Group Process Group Group
4. Project Develop Project Develop Project Direct and Manage | Monitor and Close Project
Management Charter Management Plan | Project Execution Control Project .2.5.1
Integration 321.1(4.1) 3221 3.231 Work 4.7)
Develop (4.3) (4.4) 3.2.4.1(4.5)
Preliminary Project Integrated Change
Scope Statement Control
3.21.2(4.2) 3.2.4.2 (4.6)
5. Project Scope Scope Planning Scope Verification
Management 3.222(51) 3.24.3
Scope Definition (5.4)
3.22.3(5.2) Scope Control
Create WBS 3.24.4
3.22.4(5.3) (5.5)
6. Project Time Activity Definition Schedule Control
Management 3.2.25(6.1) 3.245
Activity (6.6)
Sequencing
3.2.26(6.2)
Activity Resource
Estimating
3.2.2.7(6.3)
Activity Duration
Estimating
3.2.28(6.4)
Schedule
Development
3.2.2.9(6.5)
7. Project Cost Cost Estimating Cost Control
Management 3.2.2.10(7.1) 3.2.4.6
Cost Budgeting 7.3
3.2.2.11(7.2) .3
8. Project Quality Planning | Perform Quality Perform Quality
Quality 3.2.212 Assurance Control
Management (8.1) 3.23.2 3.24.7
(8.2) (8.3)
9. Project Human Resource | Acquire Project Manage Project
Human Resource Planning Team Team
Management 3.2213 3.23.3(9.2) 3.248
9.1) Develop Project (9.4)
Team
3.2.3.4(9.3)

10. Project Communications Information Performance
Communications Planning Distribution Reporting

3.2.2.14 3.235 3.2.4.9(10.3)

(10.1) (10.2) Manage
Stakeholders
3.2.4.10 (10.4)

11. Project Risk Risk Management Risk Monitoring

Management Planning and Control
3.2.215(11.1) 3.24.11
Risk Identification (11.6)
3.2.2.16(11.2)

Qualitative Risk
Analysis
3.2.217 (11.3)
Quantative Risk
Analysis
3.2.2.18 (11.4)
Risk Response
Planning
3.2.2.19(11.5)

12, Project Plan Purchases Request Seller Contract Contract
Procurement and Acquisitions Responses Administration Closure
Management 3.2.2.20(12.1) 3.2.3.6(12.3) 3.24.12 3.25.2

Plan Contracting Select Sellers (12.5) (12.6)
3.2.2.21(12.2) 3.23.7 (12.9)




Process Groups
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Knowledge Areas ALPHA
1. Integration 1. Evowuarwon

2. Scope 2. 2KOTTOC

3. Time 3. Xpodvog

4. Cost 4. KooTog

5. Quality 5. [loiotnTa

6. Human Resource 6. AvOpwTtrivo Auvauiko

/7. Communications 7. Emkoivwvia

8. Risk 8. Pioko

9. Procurement 9. [llpounbeiec Kal ayopES
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Aopnuéveg MeBodoAoyiegg ALPHA

project managers

MegBodoAoviec TTou £apuUOlOUUE:

1.Develop Project Charter

o Atraitiioeig INeAdTn

* [€VIKOC OKOTTOG TOU £pYyOU

* MeAAovTIKN) avagopa

e [lapadeiypa: IDIWTIKO 2X0AEgio

2.Develop Project Baseline

« 2x€01a, TTpodlaypaPEc, OeATIO TTOOOTATWY (Scope baseline)
« Xpovodidypauua (schedule baseline)

» [lpouTroAoyiouoc (cost baseline)

* [lapadeiyua: MNakeEro Adeiag OIKOOOUNG
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Aopnuéveg MeBodoAoyiegg ALPHA

project managers

MegBodoAoviec TTou e@aPUOlOUUE:

3.Control Time Management

* Network Diagrams (eg. MS Project)
« Critical Path methods

4.Cost Control
« Cost Baseline and forecasting

« Aggregated cost analysis
« Alaxeipion atTpOBAETTTWY £COdWV
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Aopnuéveg MeBodoAoyiegg ALPHA
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MeAAOVTIKEC TTPOKANCEIG

1. Integration 1. Evowuartwon

2. Scope 2. 2KOTTOC

3. Time 3. Xpovog

4. Cost 4. KooToGg

5. Quality 5. loidétnTa

6. Human Resource 6. AvBpwrrivo Auvauiko
/7. Communications 7. Emkoivwvia

8. Risk 8. Pioko

9. Procurement 9. lpounbeieg
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Aopnuéveg MeBodoAoyiegg

MeAAOVTIKEC TTPOKANCEIG

1.EmiKoivwyvia
*Alaxeipion TTANPOPOPIWY
*MeyaAuTepn xpnon TexvoAoyiag
*Teamwork app, Dropbox, etc

2.A1axegipion Piokou
*Avayvwpion piokwyv (Ox1 uévo H&S, TTpounBeIeC UAIKWY,
QTTAITAOEIG TNG KOIVOTNTAG, KTA)
*Being Proactive (e.g. critical path)

3.AvOpwTTIivo AUVOUIKO
*Alayeipion avlpwTtwyv
*Kpitpia emmAoyn¢ (develop human resource plan)
*AlIOQOPETIKOI CUVTEAEOTEC O€ KABE £pyo
*Etrévduon otnv opadikdtnTa (develop project team)
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2uvoyn ALPHA

project i

* Ta KOTOOKEUAOTIKA £pya €XOUV YIVEI TTIO ATTAITNTIKA
« OAec o1 KATAOKEUEC gival projects

* Q1 dopnuéveg neBodoAoyiec pag didouv Pia TTIo
OUOTNMAOTIKN QVTIMETWTTION TWV £PYWV

* 'HOn xpnoiuotroioUhe TTOANEC uEBODOAOYIEC

« 'Exoupe apkeTO TTEPIBWPIO BEATIWONC VIO VA YivOouv
TTI0 aTTOOOTIKA TA £pya UAC
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2.0C EUXOPIOTW!
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