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ENIETHMONIKO TEXNIKO ENIMEAHTHPIO KYNPOY CYPRUS CHAPTER

'Etog Exnaibeuong
Xepwvapro ETEK

Aopnpéves peBodoroyieg Awayxeipions Epywv
Ta onpavTikd TAEOVEKTI|UATA TOUS GTO CUVEXWS HETABAAAONEVO
ETILXELPNUATIKO TTEPLBEAAOV

Terdprn, 21 ZemrepPpiov 2016 (QPA 17:00 - 20:00)

Extraideutiko kai MoAimioTikd Kévrpo ETEK, Onoéwg 9 -11, Acukwoia

AQPEAN yia ta Takromroinuéva péAn Tou ETEK kai tou PMI Cyprus Chapter.
*I'a utrdAoITroug OeiTe OXETIKES TTANPOPOPIES
**Ta 1a éAn Tou PMI Cyprus Chapter mpoa@épovral 3 dwpedv Movadeg PDU.

To Eicaywyikd autd oeUIvapIo To 0TT0i0 dI0pyavwVeTal aTrd
[ 10 Emotnuovikd Texvikd EmipeAntipio o€ cuvepyaaoia e 1o
PMI Cyprus Chapter, @ihodotei va TTpoo@épel evnuépwan
( yUpw atmé Ta TTAEOVEKTAUATA TTOU TTPOCQPEPEI N XPAON

4 dopnpévwy peBodohoyiwy diaxeipiong épywy, aAAa Kal va
=B aglohoynoel  TIC TTPOKAACEIC TTOU  avTIUETWTTI(OUV Ol

A OPYQVIGUOi OTNV EQAPUOYH TOUG.
() H autnuévn  petafAnTotNTO  TOU  ETTIXEIPNUATIKOU
r mepIBAMovTog  avaykalel  Toug  opyaviopoUg - Kal
(N EMIXEIPAOEIG,  aveCOpTATWS  peEyEBOUC  Kal  Touéa

dpaaTNPEIOTNTAG, VA XPNOIPOTIOIOUV Ta £pya W¢ TO KUPIO

pETO dloiknang Toug yI' autéd kai n Alaxeipion Epywv Ba

TPETTEl VO OTTOTEAEI OAPEPA AvATIOOTIOOTO HEPOG TWV
OI0IKNTIKWV AEITOUPYIWV OPYAVIOPWY KOl TNV TTIO CNUAVTIKA IKAVOTNTO TOUG YIO TNV QVTIPETWTTION TWV
TPOKAOEWY TOU GUYXPOVOU ETTIXEIPNUATIKOU TTEPIBANOVTOG. Tautdxpova, pmopei va oupPdAel otnv
amoteAeapaTIK XpAoN TwWV TEPIOPICHEVWY TTOPWVY TTou dIABETOUV O opyavIouOi €101 WOTE VA PTTOPOUV Va
kepdioouv Kal va dI0TPACOUY TO avVIAYWVIOTIKG TOUG TTAOVEKTNHA. TpEi¢ EUTTEIpOl DIAXEIPIOTEG EPYWV O
d1a@opeTIKOUG ToWEIC dpaaTnpIoTToiNONG Ba YETAPEPOUV PETA AT TIC EUTTEIPIEC TOUG T TTAEOVEKTHUATA TTOU
amoképioav amd v xpron peBodoloyiwv diayxeipiong Epywv aAAG Kal TIG TTPOKARCEIC TTOU AVTIPETWTTI(OUV
oTnv e@apuoyn Toug. O BaaiKGS OTOXOG TOU TEUIVAPIOU Eival, O CUHHETEXOVTES, UET OTTO TIG TTAPOUCIACEIS KAl
v oulAtnon Tou Ba akoAoubBrnoEl, va avayvwpioouv Ta ONUAVTIKA TTAEOVEKTANATA TTOU TTPOCPEPOUV Ol
dounpéveg PeBodoAoyieg diaxeipiong £pywv Kal, iCwg IO GNUAVTIKG, va avayvwpioouy TpATIoug Kal PEaa
OTTOQUYAG TwV eUTTOdiwv £Qapupoyng TéETolwy PeBodoAoyiwv aToug opyaviguoug Toug. O Tapoualdoeig Ba
kaAUgouv €pya o€ (WTIKOUG TOMEI TNG OIKOVOWIAG OTTWG N avaTTugn €pywv TTANPOPOPIKAG, épya OTnv
olkodopIKnA Blopnxavia kai épya diaxeipiang aMaywv aToug 0pyavioHoUg.

To oepivapio ateuBuveral ae BIEUBUVTIKA OTEAEXN ETTIXEIPACEWY, DIAXEIPIOTES EQYWV KAl PEAN OPYAVIOPWY TA
OTToia GUPMETEXOUV Aueca A éuueoa ot épya. AmeuBuveral, €tmiong, o¢ emayyeAuatieg mou dev £x0uv
XPNOIUOTIOIRCEI PEXPI OREPT OTTOIADNTTOTE BOUNUEVN TTPOCEYYION OTn dlAxEipion Epywv Kail TTou £TIOUOUV
va €pBouv O€ ETTAPR LE TO AVTIKEIPEVO.



MPOrPAMMA ka1 Bioypa@ika OpiAnTwv

17:00 ‘'Evapén Tng EkdAAwong amé Tov Mpdedpo Tou ETEK K. ZTéAI0 AXvIiWTn

Zuvropn Eioaywyn amré Tov MNpodedpo Tou Kutrpiakou PMI
(Project Management Institute) Chapter, k. KwoTa T{iamoUpa

17:15 ENAP=H NAPOYZIAZEQN

ENOTHTA 1n | MeBodoAoyieg diayeipiong épywv: Mati wpEmel va epappofovTal CUGTNHATIKA?

H épeuva kal TTPAKTIKA €xEl amodeicel 6T n xpARon dounuévwy ueBodoloyiwv diaxeipiong épywv GUUBaAAel o€
onuavtikd BaBud atnv emituyia Twv épywv. O1 dIaxeIpIoTES Epywv Exouv aTnv dIABean Toug epyalsia yia To KABeE
0TAd10 TOU KUKAOU Wi\ TOU £pyou, £T01 WATE VA dIATNPOUV TOV EAEYXO KaI VA yVwpilouv KABe aTiyun TIG EMOO0EIS
kal amodoan evog Epyou. TolEg €ival OUWG 01 ETTITITWOEIG OTIG TIEPITITWOEIS TTOU OEV XPNOIUOTIOIEITAI DOUNUEVN
TTPOCEYYIaN OTNV dIAXEIPION TWV £PYwV KAI TIWG QUTEG avTavakAwvTal o€ 0AOKANPO ToV 0pyavIoUo;

OuAnTAg: Kupidakog E. Mewpyiou, (BSME 1986, MBA 1988 - University of Houston)

AlaBetel peyaAn meipa ot diayeipion épywv Kal givarl maoTomoinuévog dicuBuvtig épyou (PRINCE ). Eivar péhog tou
EmoTnuovikoU Texvikou EmipeAntnpiou Kutpou (E.T.E.K.) aTov Topéa Tng Mnyavohoyiag, Tou American Society of Mechanical
Engineers, Tou KutrpiakoU Zuvoéapou MAnpogopikAc kai Tou KutpiakoU Zuvdéapou AiguBuvang AvBpwrivou AuvapikoU.
Zmoudace Mnyavohoyia (BSME, 1986) kai Aioiknon Emixeiphoswy (M.B.A., 1988) aTo University of Houston 010 Texas Twv
Hvwpévwy MoAiTeiwy.

Epyaletal oo Mavemotiuio Acukwoiag 6mou petatl aAAwv, auvtovidel B10IKNTIKA €BVIKA Kal EUpWTTaiKA £PEUVNTIKA
TTPOYPAMMATA, GUUUETEXEI OTNV ETOINATTNA EPEUVNTIKWY TIPOTACEWY Kal 0TN DIEKTTEQAIWON EPEUVNTIKWY EPYwv. AIBACKEI £TTIONG
paBApara oTa yvwaTika avTikeipeva g Alaxeipiong Epywv, ng Opyavwalakng Zupmepipopdg, g Hyeaiag, g Aloiknang
Mikpwv kar Meoaiwv Emixeiphoewy, g Z1parnyikig Aloiknong, ¢ Alaxeipiong ¢ ANayig¢ kai ETaipikr Aiayeipion
KivdOvwy oo MavemoTipio NedmoAig kai Aloiknon Emixeiphocwv Kai Qapuakooikovopika oTo MavemoTiuio Acukwaiag.

AlaBétel pakpoypovn TEipa 0T0 GUVOIKOAIGTIKG Kivnua Kal gTov ETTIXEIPNUOTIKG Touéa OTTOU UTTNPETNOE WG AVWTEPOG
d1euBuvTic Kai dioiknTIkGG GUUBOUAOG Slapopwy eTaIpEIY PeTady aAwv kai Tng Kutrpiakig Tpdmedag Avamrigewg (1995-
2001) kar ng ENMnvikAg Tpamelag (2006 — 2014). AictéAeoe péhog Tou AloiknTikoUu ZupPouhiou Tng EANvIKAG Tpdmedag
(Emrevduoeig) Aipited kai T Limited Liability Company Commercial Bank «Hellenic Bank» (Pwaia). AietéAeae emiong wéAog
Twv Emitpotav EAEyxou, Alaxeipiong Kivouvwy kai ApoiBwy tou AloiknTikoU ZupBouAiou Tng Tpdmelag.

ENOTHTA 2n | MAcovektApara Kai TPOKAACEIS atrd TNV Qapuoyh dounpévwy pebodoloyiwv dlaxeipiong
épywv: Epya MAnpogopikig

H avamtuén ueyaAwv Epywv TANPo@opIKAG TTapouaiadel 181aitepeg TPokARoEIS. Mia amd TIC TTIo anuavTIKES Eival n
OuakoAia TTPOCdIOPICHOU TOU EUPOUG EVOG TETOIOU £pYOU ME AETITOPEPEI, ATTO TA TTPWTA OTAdIA TNG (WAG TOU.
Ymapyouv TOMA Kal onupavtikd Tapadeiypara Epywv  TTANPOQOPIKAG Ta OTroia Eemépacav Tov  apxIKod
TTpouToAoyIouS Kal Xpovodidypauua o onuavtikd Babud €101 woTe va Bewpouvtal ammoTuxnuéva £0Tw Kal av
Ikavotroinoav Toug TeAIkoUG ammodékteg amd TAeupdc Acimoupyikotntag. H xpron euéAiktwy peBodoloyiwv
diaxeipiong Epywv amoteAei onpavTikd epyaleio aTnv diayeipion TETOIWV Epywv. Ta XapakTPIOTIKA OUwWG Tou KABE
opyavigpou Trpoadiopiouv Tov Babud duakoAiag Kai TIC TIPOKAACEIC TTOU aVTIHETWTTI(OUV OI DIAXEIPIOTES EPYyWV
otnv epapuoyn peBodohoyiag diaxeipiong £pywv kail Tov puBUG e ToV 0TT0I0 UTTOPET £VOC 0pyavIOHAG va QTACEI OTO
010010 WPIKGTNTAG doOV APoPd TV ATTOTEAETUATIKOTNTA KOI ATTOdOTIKOTNTA OTNV dlAXEipIoN EPYwV.



OuiAnTAg: EvdyyeAog MovoxpnoTtou (PhD. Msc)

O Ap. Eudyyehog Movoypriatou eival Aidaktopag Tou TuAuarog E@apuoopévng MAnpogopikAc Tou [Mavematnuiou
Makedoviag. H diatpin Tou agopolae Tn Alaxeipion Epywv MAnpogopikrg kai £181kéTepa T Xprion Agile MeBodoAoyiwv o€
Anpéaia Epya MAnpogopiknig. Amd Tov loUAio Tou 2013 eival Agile Certified Practitioner (PMI-ACP)® amé 10 Project
Management Institute, evw amd tov Méptio Tou 2012 eivar mioTomoinuévog Alaxeipiotic Epywv (PRINCE2® Practitioner).
AlaBétel ToAueTh eumeipia ot Alayeipian Epywv, €xoviag OlaxeipioTei peydho apiBud dnuUOGIwv Kal IDIWTIKWY £pywv
TTANPOQOPIKAG GUVOAIKOU TTpoUTToAoyIopoU TTou femepvd Ta € 15 ek. Ao 1o 2001 epyddetal e eTaipieg MAnpo@opIkig (o€
Kumpo kai EAGda) wg ZuuBouAog MAnpogopikig, YmelBuvog Alao@dhiong Moidtntag kai Project Manager. Ta teAeutaia 7
xpévia epyaderar otnv KOTpo, evw autr T aTiyur karéxel  6éan Tou YmeuBOvou Tou Turuatog Systems Integration oTnv
etaipia NetU Consultants Ltd. Aiddoker 1o udbnua g «Alaxeipiong kair Mpoypauuatioyot Epywv» oto TpAua Aloiknang
Emixeipiocwy kai Anupéaiag Aioiknong Tou Mavemiotnuiou Kompou. Eivar ouvidputig Tou Agile Cyprus, piag un-
kepOOOKOTTIKAG, EBEAOVTIKAG KOIVOTNTAC TTOU PEGA atrd T S10pyavwaoT ekONAWOEWY EXEI WG OTOXO va PEPEI KOVTA GAOUS 6GOUG
evdla@épovtal yia Ti¢ Agile peBodoloyieg Kal Tautéxpova va emekTeivel TNV XpAon Ttoug otnv Kumpo. Eival katoyxog
petarruyiakoU TiThou (MSc in Insurance and Risk Management) a6 1o Cass Business School Tn¢ MeydAng Bpetaviag, evio 10
KUpIO TTavemioTnUIakd Tou TrTuyio €ival Tou TpAuarog Eeapupoapévng MAnpogopikng Tou Mavemotnuiou Makedoviag,.

ENOTHTA 3n | MAcovekTApaTa Kai TPOKAROEIS OTrd TV EQappoyn dopnuévwy pedodoAoyiwy diaxeipiong
épywv: Oikodopika Epya

H oikodopikA Brounxavia £xel d1adpapartiol iowg Eva atmd Toug anNUAvVTIKATEPOUS pOAOUG 0TV ECENIEN TNG KUTTPIOKNAG
oikovopiag. O1 aAhayég Opw¢ aTo oIKovouikd TEPIBAAov Exouv dnuioupyAoEl TEPAOTIEG TTPOKANTEIS YIa Tnv
ouykekpipévn Brounxavia. Or dounuéveg ueBodoroyieg diayxeipiong Epywv Ba diadpaparioouv anuavtikd poho amd
TWpa Kal oT1o €&fc otnv euehiia kar v diaTAPNON TOU QVIAYWVIOTIKOU TTAEOVEKTAPATOS QVAPESA OTIC
KOTOOKEUAOTIKES ETTIXEIPATEIC, avegapTATWC WeyEBoug. H emiBiwaon Twy emixeIphocwy TTou dpaaTnpIoTrololvTal gTov
kAGdo Ba e€aptdral amod v IKAvOTNTA TOUG TNV EQAPKOYR TWV APXWV Kal EpYaAEiwv TG dlaxeipiang Epywv.

OuiAnTtAg: Ayyelog Mavayidng, (BEng, MICE CEng)

O Ayyehog Mavayidng sivai AieuBuvtic Epywv otnv Alpha Project Managers Ltd v omoia idpuae 10 2007 ue aT6%0
TNV TTOPOXNA UTTNPECIWV JIOXEIPIONG KATAOKEUAOTIKWY £PYWV O€ IDIWTES KAI OpyaVvIoHOUG. EpydoTnke amd 1o 1994
o¢ d1aQopeC BETEIC: WG TTOMITIKOG PNXavIKOS OTo WEAETNTIKG ypageio Scott Wilson Kirkpatrick ato Aovdivo, w¢
pnxavikog epyotaciou otnv J&P aTo Ntouptdn kai wg Group Business Development Manager atov Opiho Qwrog
®wriadng otnv Kutpo. Me Bdon v eumeipia tou, éxel diateAéoel wg AicuBuvtic Epyou ek pépog Tou TeAATn o€
OIKIGTIKA, EUTTOPIKA, BIOUNXAVIKA, EKTTAIOEUTIKA KOl GAAD Epya HE ETTIKEVTPWAN GTNV OAOKARPWON TWV EPYWV EVTOG
TWV XPOVOdIaYPAHHATWY KAl TTPOUTTIOAOYITHWY.

Eivai karoxog mrruyiou BEng in Civil Engineering a6 1o Imperial College Aovdivou, MEng in Structural Engineering
a6 1o Cornell University Auepikr¢ kar MBA a6 1o INSEAD aAAiag. Eivar mAfpeg pélog tou Institution of Civil

Engineers ng AyyAiag (MICE CEng) kai tou ETEK Kitpou. Eivar aTo 1eAik6 010810 amoktnong Tou TitAou Project
Management Professional PMP® a6 1o Project Management Institute.

19:00 — 20:00 | ANAZKOINHZH, EPQTHZEIZ - 2YZHTHZH

ZuvtovioTng: Avdpéag ZoAwpou, (PMI Chapter Cyprus-VP Professional Development, Education & Events)



Aopnpeves pebodoloyies Awayeipiong Epywv
Teraptn, 21 ZemrrepPpiouv 2016

AfAwon ZuppeToxng

OvopaTeETwVuPo*:

Ap. Mntpwou ETEK* (610U e@apuoleTai):
Méhog PMI Cyprus Chapter* NAI: OXI:

EmayyeAuarikr 191610

TnAé@wva emmKoIvwviag™: ®at;:
E-mail:
ZnpeIwoaTe av mBupeite va AGBeTe TIGTOTIOINTIKG TTApaKoAoUBnong: NAI: OXI:

* UTTOXPEWTIKA TTEdia

*MAnpogopieg

TéNog ZupPETOXAS:
e Eiogodog EAeUBepn yia péAn Tou ETEK pe Taktotroinuéveg TI utroxpewaelg Toug kail Tou PMI Cyprus
Chapter.

e [a dhoug Toug utdAoiroug € 10 (TepidapBavouévou OIIA).

Tpo1og TANPwWHAS:
To T€Aog oupueTOXAG MTTOpEi va TTAnpwveTal aTo Taueio Tou ETEK 1o oiknua tou atn Acukwaia, 1 va yivel
TNAEQWVIKA pE XPrON TTIOTWTIKAG KAPTAG.

MpoBeopia yia AnAwoeig ZUPPETOXNS:
H AfAwon Zuppetoxns TpETel va aTaAei To apydtepo péxp! Tic 19 ZemrrepPpiov 2016, pe Pag oto 22877541 R
oTnv nAekTpovikr) dieuBuvar kee@etek.org.cy

Aoyw Trepiopiopévou apiBpol BEocwy, Ba TnpnBei auoTnpr oEIPd TPOTEPAIOTNTOS HE BAON TRV NUEPOUNVIX
utroBoAAG TNG GUMHETOXNS.

ENIZTHMONIKO TEXNIKO

ENIMEAHTHPIO KYnpoYy r]i}]}fg H 1I H I ‘
KEPBEPOY 8, 1016 AEYKQZIA Q&2

THA : 22 877644 EMAIL: cyprus@etek.org.cy ENIZTHMONIKO TEXNIKO EMIMEAHTHPIO KYMNPOY




