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IT PROJECTS - FACTS AND FIGURES




2nuepvn Mpaypatikotnta

&

AvuckoAia tpnong AvuckoAia tpnong NpoPAqpata otnv AmokAioeLg amo Tig
XpPovodilaypappdatwy T(POUTIOAOYLOHWY TeAK TTolotTnTa TIPAYHUTLKES ATLALTIOELS
TOU TtEAATn

Ta épya Anpowopikiig Bewpouvtal aLpeTIKA SUGKOAN Kal «TPOBANHATIKA» 0T SLaXEipLar) Toug
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2nuepwvi) Mpaypatikotnta

Aiya €pya vuAottotovvtal péoa 6Tov TPoKaBopLopEVO XpOVo Kat tpoiTtoAoyLopo

Ta teploodtepa Epya TEALKA KOOTI{OUV TTOAD TLEPLOGOTEPO ATIO 000 APY LKA
npoUToAoyicThKaV

ATo ta £pya OV OAOKANpWVOVTAL, TA TEPLOGOTEPA TIEPLAAPPBAVOUY TEAKA, PEPOG
NG apyKa oxedraopevng Asttoupykotnrag
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Facts and Figures: CHAOS Report

2011 2012 2013 2014 2015
21%  31%  28%  29%
49% 56% 50% 55% 52%
2% 17% 19% 17%  19%

Project challenged. The project is completed and operational but over-budget, over the time estimate, and offers fewer features and functions than originally specified

SUCCESSFUL YA LA

CHALLENGED

FAILED
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Facts and Figures: CHAOS Report

Grand Large Medium Moderate
6% 9% 21%

1% 17% 26% 32% 17%
17% 24% 31% 17% 12%

SUCCESSFUL 2%

CHALLENGED

FAILED
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Facts and Figures: CHAOS Report

Challenged Projects:

100
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— et
2004 2006 2008 2010 2012
84% 2% 79% 71% 74%
56% 47% 54% 46% 59%
64% 68% 67% 74% 69%




Facts and Figures: CHAOS Report
Factors of Success:

Exacutlve Sponsorship 15
Emotional Maturity 15
User Invelvement i5
Optimization 15
Skilled Resources 10
Standard Architecture 8
Agile Process T
Modest Executlon 5]
Project Management Expertise L
Clear Business Objectives 4
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Facts and Figures: CHAOS Report

Factors of Success (Explanation):

Executive Support: when an executive or group of executives agrees to provide both financial and emotional backing. The
executive or executives will encourage and assist in the successful completion of the project.

+  Emotional maturity is the collection of basic behaviours of how people work together. In any group, organization, or company
it is both the sum of their skills and the weakest link that determine the level of emotional maturity.

«  User Involvement: takes place when users are involved in the project decision-making and information-gathering process.
This also includes user feedback, requirements review, basic research, prototyping, and other consensus-building tools.

+  Optimization is a structured means of improving business effectiveness and optimizing a collection of many small projects or
major requirements. Optimization starts with managing scope based on relative business value.

»  Skilled staff are people who understand both the business and the technology. A skilled staff is highly proficient in the
execution of the project’s requirements and deliver of the project or product.

e SAME is Standard Architectural Management Environment. The Standish Group defines SAME as a consistent group of
integrated practices, services, and products for developing, implementing, and operating software applications.

. A%ile proficiency means that the agile team and the product owner are skilled in the agile process. Agile proficiency is the
difference between good agile outcomes and bad agile outcomes.

«  Modest execution is having a process with few moving parts, and those parts are automated and streamlined. Modest
execution also means using project management tools sparingly and only a very few features.

»  Project management expertise is the application of knowledge, skills, and techniques to project activities in order to meet or
exceed stakeholder expectations and produce value for the organization.

Clear Business Objectives is the understanding of all stakeholders and particiﬁants in the business purpose for executing the
project. Clear Business Objectives could also mean the project is aligning to the organization’s goals and strategy.
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Facts and Figures

According to a study of 5,400 large scale IT projects (projects
with initial budgets greater than $15M):

* 17% of large IT projects go so badly that they can threaten
the very existence of the company

* On average, large IT projects run 45% over budget and 7%
over time, while delivering 56% less value than predicted

Source: McKinsey & Company in conjunction with the University of Oxford, 2012
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Facts and Figures

Back in 2012, Gene Kim and Mike Orzen
calculated the global impact of IT failure as

being $3 trillion annually

Source: hitp.//www.zdnet.com/article/worldwide-cost-of-it-failure-revisited-3-trillion/
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Some Examples

April 2014 - Australia March 2014 - UK August 2013 - USA

* Victoria Government * UK £750M e-Borders » Massachusetts
finally kills AUS$180M Project finally ends Department of Revenue
Ultra Schools Portal « UK Government eventually cancels new $114 Million
* Project cost 3X original agreed to a cost of Tax System Development
AUS$60M estimate £409.3M e State cancels contract for
« Only 4% of schools ever e £259.3M in initial costs, poor performance after
used the system £150M contract spending $54 million
termination fee o System couldn’t print
forms or calculate interest
and penalties
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Some Examples: NHS National Programme for IT

Project Description

e The National Programme for IT in the * Almost £15bn over budget
NHS (NPfIT) was the largest public e The programme was dismantled by the
sector IT programme ever attempted in Government in 2011, almost ten years
the UK, originally budgeted to cost after the official initiation of the project
approximately £6 billion over the in 2002

lifetime of the major contracts

* Initially expected to “join up” NHS
services through technology

* Expected duration: 3 years
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WHY IT PROJECTS FAIL?




NHS NPfIT Causes of Failure

m ‘
& Skills
| &
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NHS NPfIT Causes of Failure: Haste

An unrealistic e t.|me to engage Inadequate
with users and

timetable . . preliminary work
privacy campaigners

Failure to check
progress against
expectations

Failure to test
systems

Source: 0. Campion-Awwad, A. Hayton, L. Smith, M. Vuaran, The National Programme for IT in the NHS - A Case History, February 2014, University of Cambridge
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NHS NPfIT Causes of Failure: Design

Failure to recognise that

Failure to recognise the the longer the project
: . . ; L Sheer
risks or limitations of big takes, the more likely it is "
: ambition
IT projects to be overtaken by new
technology

The project is too large for
the leadership to manage
competently

Confidentiality
issues

Source: 0. Campion-Awwad, A. Hayton, L. Smith, M. Vuaran, The National Programme for IT in the NHS - A Case History, February 2014, University of Cambridge
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NHS NPfIT Causes of Failure: Culture & Skills

Not knowing, or
A lack of clear leadership continually changing, the Not providing training
aim of the project

No exit plans and no Lack of project Treasury emphasis
alternatives management skills on price over quality

Source: 0. Campion-Awwad, A. Hayton, L. Smith, M. Vuaran, The National Programme for IT in the NHS - A Case History, February 2014, University of Cambridge

Vangelis Monochristou © 2016

A lack of concern for
privacy issues

IT suppliers depend on
lowballing for contracts
and charge heavily for
variations to poorly
written specifications



KupLotepol Aoyol Amotuyiag

«OAioBnan» bpoug Epyou (scope creep) ‘EAAeWpn katdAAnAng nysoiag
Kakog Ttpoypappatiopog Kat EAeYY0g AVETLOPKWG EKTIOLOEVHEV OPAdU EPYOU

Mn peaAiotikoi 6To)0L Epyou

NavBaopévn ektipnon KOG TOUS

‘EAAeWpn emikovwviag

Mn Katavonon Twv amattoEwyv Tov £pyou

XapnAdog Babpog epumAoKng XpnoTwv YIotipnon twv mpoELdOTIOTIKWY EVOEIEEWV
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Building a bridge vs. Software development

Kataokevn yEpupag Avamtuén AoylopiKou

Mepikd arno ta rtpoPAfpata xouv Katavonoei,

To mpoPAnpa sival améAvta Katavonto

aAAa oxt
Kowwg amodeKTég / KaBLEPWHEVEG ETLGTIHOVIKES OL ETLOTNPOVLKEG APYEC TIOU SLETOUV TNV
0PXEG SLETIOUV TOV GYESLAGHO pLag YEpupag vAotoinon Ppiockovtal o€ cuveyn EEALEN
Ot amattijoelg ya pa yépupa, 6uvijBwg dev Ot anattijosl ouviiBwg aAAd{ouvv TOAD o€ OAEG TLG
aAAadouv TTOAD KOTA THV KOTAOKEUN paceLg avamruing

MoAovott urtapyxouv TIOAAG TTapopoLa AOYLOpLKA,
Yrapyouv ToAAEG TTAPOHOLES YEPUPES UTLAPXOUV ONpELa TOU AOYLGHLKOU yLa Ta oTtoic
uTtapyouv ToAU Aiya TtapopoLa

Source: Grogono P., SOEN 341: Software Process - Lecture Notes, Depariment of Computer Science, Concordia University, Montreal, Quebec, Jan 2003
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Building a bridge vs. Software development

Kataokeun yépupag Avartuén AoylopiKou

Acv uTtapyouv Kat TIOAAG SLapopeTKa £idn Yrapyouv mtdpa ToAAd StapopeTka €idn
YEQUPWY AoyLoptkou

‘Otav mMEoEL pua yEQupa UTtapyEL avaAuTiki épsuva ‘Otav €va AOYLOPIKO amoTtu)EL, ouvijBwe oL arties
Kol EVPECH TWV ALTLWY givat adLEVKPIVIOTES

Ié@upeg xtifovrat 6w Kat YLALadeg ypovia Noylopka avartiooovtal 6w Kat 50 Xpovia poALg

Ta UAKG (UTEOAOYLOTEG) KOl OL TEYXVIKEG KATOGKEUIC
(MAatoppeg avantuing) aAlaouv cuveXwg Kat
tayvtata

Ta UAKA Kat 0L TEXVLKEC KATAOKEVNG aAAG{ouv pe
TOAU apyoug puBpoUg

Source: Grogono P., SOEN 341:Software Process - Lecture Notes, Department of Computer Science, Concordia University, Montreal, Quebec, Jan 2003
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Movtélo Katappaktn (Waterfall Model)

Avaluon ArtattrjoEwv

Ixedlaopag
GUGTHHATOC Kal
AoyLopikov

YAomoinon kat €éAeyyog
EVoTHTWV

OAokArjpwon Kat
£Aey)og TOU
GUOTHpaTOG

Asttovpyia Ko
guvtipnon

To £pyo vAoTtoLeital GELpLaKA KATA PATELS e TIpOKaBopLopEVa 0poGpa, EYYpaa Kat avadewprjoELs 0To
TENOG KAOE paong, evw PE TO TEAOC pLag QAo eivat aduvatn ) EMLOTPOYL} GE TTPONYOUHEVN
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Napadootakeg MeBodoloyieg — To MpopAnua?

ZUHPWVA PE pEpioa
EMLOTHHOVWV
TANpPoYopLKig N
atia Twv
TEPLOCOTEPWV
mpoBAnpdtwy Tou

mapouoialouv ta
€pya TANpoPopLKiS
givat ot
«TOPOOOOLAKES
peBodoloyiss.
Emeldn akpipug
uTtoB<Touv OtL:

Vangelis Monochristou © 2016

* ] avamntugn Aoyloptkou givat pra poPAemopevn Kot EmavaAnmukn Stadkaoia
* 1) ypageokpatia dtac@alifet tnv «molotnTax»

* OL OTTOULTI|OELG TOU TEEAATN TIPEMEL VO KaBOPLOTOUV O€ apy LKA oTAdLA TG
avarnruing

* 0L AUOTNPEC SLadIKaoieg Eivat amapaitntes yia TNV «puBpLEN» TWV ATALTHOEWY
yla aAAayég

* 1] LEpapy i} opyavw ki) dopn givat péoo emBoANg TG «TAgNC»
* 0 AUEAVOPEVOC EAEYYOG EXEL OOV ATIOTEAEGHA PEYAAUTEPN «TASN»
* oL epyalopevol gival «TtépoL» Tov PTopouv va avikataotadouv avd rtdea

oTypn

* Ta T(poPAfpata wov epavifovral o€ Eva Epyo ADVovTaL KUPIWG HECW TG
aVAAUTIKI|G UTIOSLAIPEDTIG TWV EPYUGLWV KaL THG KATAVOHIG TOUG

* TA £PY KL OL KiVOUVOL TOUG PTTOPEL Va SLOYELPLOTOUV EAPKWG HECW
AEMTOPEPOUC - EK TWV TIPOTEPWVY — AVAAUGHC KL OYXESLOGHOU




EveAktec (Agile) MeBodoAoyieg

Aoon oOpwva pe Toug idoug:

\

Eppavion véwv, TEPLOGOTEPO «EVEAKTWY» peBodoloylwv dLaxeiplong, yvwotég pe tnv ovopacia Agile
Methodologies
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AGILE METHODS




Agile MeBoboAoyicg - The Agile Approach

Baoi{ovtal o€ pua apKeTa SLAQOPETIKI) TIPOGEYYLON EVOC £pYOU TTANPOWOPLKIG, N
otoia TepLAappavet:

AmoAutn ouvepyaoia pe

EravaAnmuki Avamntuin Tov MEAGTh

poocappoctTikoTNTA

(MKpEG EKOOTGELS TOU (6uvatotnta va yivovtat

aAlayég pEXPL TV TEAELTALN
o TLyp1} TG VAOTIOINGNC)

(o ottoiog atnV ovoia
GUHHETEXEL 6TNV UAOTIOiNON
TOU £pyov)

AOYLOpLKOU pE TaYUTATOUC
KOKAoug avdrrtuing)
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Agile MeBodoAoyieg - Kuplotepol «EKTPOCWTIOL»

Extreme Programming (XP)

SCRUM

Crystal Family

Feature Driven Development

Dynamic Systems Development Method
Lean Development
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Agile MeBodoAoyieg - Fundamental Values

O OepeMwodelg adicg mepypagovtal oto Agile Software Development Manifesto
(www.agilemanifesto.org) to omoio £k600nke to 2001:

Individuals and
interactions
over processes
and tools

AvBpwot Kat
aAAnAcmidpaocelg
TIAVW Ao SLadLKACIES
Kot epyaleia

Vangelis Monochristou © 2016

Working
Software over
comprehensive

documentation

MeLtoupyké AoyLopiko
TAVW amo Asmropepi
TEKpNpiwon

Customer
Collaboration
over contract

negotiation

Zuvepyacia Pe Tov
TeAATN AVW ard TV
dampaypdtevon
cupBoAaiwv

Responding to
change over
following a plan

Avtidpaon atnv
aAAayr} Tdvw arno v
TG Tl EPappoyr) EvOg

o)ediov




Agile MeBodoAoyieg - Fundamental Values

Ot ePTVEVOTEC TWV EVEMKTWY peBodoAoyLwv dev uttoatnpilouv 0Tt ot dLadiKaois,
Ta Epyalsia, n Asmropepi TEKpNPiwon Kat ta cupBoAata gival aorijpava Kat
EMOUOLWAN

AmtAw¢ Bswpolv OTL IEPLOGOTEPN CNPATIN KOL CUVELOWPOPA EXOUV YL TOV TLEAATN
KOIL TO TEALKO ATIOTEAEGHA OL ASieg TIOU TIEPLYPAPOVTAL GTO APLOTEPO HEPOG TWV
TPOTACEWV
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Agile MeBodoAoyieg - Basic Principles (1/2)

Our highest priority is to satisfy

the customer through early and

continuous delivery of valuable
software

Business people and developers
must work together daily
throughout the project

Vangelis Monochristou © 2016

Welcome changing
requirements, even late in
development. Agile processes
harness change for the
customer's competitive
advantage

Build projects around motivated
individuals. Give them the
environment and support they
need, and trust them to get the
job done

Deliver working software
frequently, from a couple of
weeks to a couple of months,
with a preference to the shorter
timescale

The most efficient and effective
method of conveying
information to and within a
development team is face-to-
face conversation




Agile MeBodoAoyieg - Basic Principles (1/2)

Working software is the primary
measure of progress

Simplicity--the art of maximizing
the amount of work not done--is
essential

Vangelis Monochristou © 2016

Agile processes promote
sustainable development. The
sponsors, developers, and users
should be able to maintain a
constant pace indefinitely

The best architectures,
requirements, and
designs emerge from self-
organizing teams

Continuous attention to
technical excellence and good
design enhances agility

At regular intervals, the team
reflects on how to become more
effective, then tunes and
adjusts its behaviour accordingly




Agile MeBodoAoyieg - XapaktnpLoTika

Eivat amodekto am’ 6Aoug Toug
GUPHETEYOVTEG 0TO £pPYO OTL
OPLOHEVEG ATIO TLG TEPAYHATIKES
AMALTACELS TWV XpNoTwv Ba
avaduBolv (emerge) katd t
Suapketa ¢ avarruing

Ta péAn ¢ opadag avarmtugng
€xouv guveyr) / ampocKottn
EMAPR KaL ETKOWVWVia

Vangelis Monochristou © 2016

To AoylopLké avantocoetal
emavaAnTikd (iteratively) kat
avintkd / otadlaka
(incrementally)

H tekpnpiwon (documentation)
dev amoteAei kKupiapyn
Sadkaoia

To K60 T0G TWV aAAaywv dev
auEAVEL GNPAVTLKA pE TV
Tapodo tou ypovou

H opdda avarmrugng £xet 6An
TV amapaitntn epmepia va
Sayelprotei kat va evtaget
0Agg Tig alAayég Tov Ba
TpoKOYouv

0 meAdtng PpiokeTat TOAD
Kovtd otnv opdda avdmruing,
StaBéaLpog omoladnmote
OTLypn XpELaotei

H emavaypnotpotmoinon pépoug
I} OAOKANPOL TOU TEALKOU
aroteAéoparog (AoyLopikou)
dev givan o pwTapyKog
GT0X0¢




Agile MeBodoAoyieg - Delivery

WATERFALL
Define
Build _"'-“rﬁ;_,_ﬁ‘ . /
. -'&""- Release
.--""H."’d-
risk _,-;:hi:l_lri AL LIE
-
TIME
Build Elu_il::l Build

— ; ) Relsase Define ) Relecase Define : ) Release
. ;r‘ﬁ—-’ . ‘q "Q# ~._L-_':';\ -
B

r P,

I
risk

AGILE

Source: https.//www.axian.com/2015/05/18/is-your-product-providing-timely-value-to-your-customer/

Vangelis Monochristou © 2016



Agile MeBodoAoyiec - IYoALaopOg

Ot TTpOYyPAMHATLOTES
urootnpiovtal va dnpiovpyouv
0060 T0 Suvato arrAovotEpo
KWALKA PE GKOTIO VOl HELWGOUV
TV TEKpNpiwon

0 av@pwrvog apdayovrag (PEAoG KOprog atdyog TG opadag
¢ opddag avamtuing) avantuing sivat va Tapdyet
tortofeteital 6To KEVTPO TOU GUVEX WG AELTOUPYLKO AOYLOHLKO
EVOLaPEPOVTOC 0€ TOKTA YPOVIKA daoTripata

Mapott avayvwpietal n avaykn H opdda avamrtuing (n omoia
omaping ouppoAaiwv, cupmePLAapPBaveL T00O TOUG
Tpoteivetal ) dladkacia TIPOYPUPPATLOTEG 6GO KaL TOV
dLarmpaypatevong va anoteAEGEL TEAATN) TIPEMEL VAL EYEL TV
T0 P€00 avamuing Kat duvatdtnta va drapopotoLei Tov
datiipnong prag oxéong OXESLAONO OTav avTo Eival
EUTLGTOOUVNG arapaitnto

Vangelis Monochristou © 2016



Agile MeBodoAoyieg - Philosophy

Ta onpepva Epya TANPOWOPLKAC Eivar SALPETIKA TIOAUTIAOKA, TTOAudLAdoTaTA,
EVOWHOTWVOVTAC GUVEYWG VEEG TEXVOAOYIEC KaL EpYAAEia, PE TIEAATEG IOV £XOUV
0AoEva aUEAVOHEVEC ATTALTIOELS

Eivat TtA£ov Kolva arodeKTo, 0TL oL AAAAYEC KATA TV OLAPKELO TOU KUKAOU {wi¢
EVOC £pYOU TIANPOPOPLKIG EIVOL AVATIOWEVKTES

Avti Aowtov va KatavaAwvel KAVEG AOKOTIA T(POSTIAOELa yLa va arto@uUyEL TLg
aAAayEg, ivatl KAIAUTEPO va EivaL TIPOETOLHACHEVOS VAL TLC SLAYELPLOTEL ATLOSOTIKA,
XWPLE va PLOKAPEL TNV ETTLTUYiA TOV £pyou, otav autéc Oa EpBouv
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Agile MeBodoAoyieg - Philosophy

Avti yla éva tepAcTio 6UVOAO auaTnpwy 0dnywwv, ot agile peBodoAoyieg
TLEPLYPAPOUV PEPIKES ATIAEG KABOBNYNTIKES APYEC «EVEALKTNG» dLayEipLong Tou
TpEMEL va akoAouBouvtat

ApY£¢ oL ottoieg B<Touv KdamoLoug facitkoug KaVOVES Ttou evBappuvouv tn ouvey)
avadpaon (feedback), mpocappoyn (adaptation) kat cuvepyacia (collaboration)
HETASU OAWV TWV EPTTAEKOHEVWV OTO £pYO

ATO €KEL KOL TLEPA, AVOPEVETOL OTL I OPASA (TLEAATNG KOL KTEXVLKOD») EXOUV TNV
LKaVOTNTA TG auTodLayEipLong

Vangelis Monochristou © 2016



Agile MeBodoAoyieg - OpeAn

Tayotepn avamtuén tov Aoyloptkou

KaAUtepn amdooaon thg EMEVOUCTC

Mpowpn akVPWoN «TPOBANHATIKWY» EPYWV
KaAutepn Mowdtnta

BeAttwpévog ‘EAeyyog

Meiwon tng EEAPTNONG 0 GUYKEKPLPEVA ATOpCL

Auvénpévn svelidia

KaAutepo nOwko petagu tng opadag Epyou

Vangelis Monochristou © 2016



Agile vs. Traditional Methods

Agile Project Management Traditional Project Management

Teams are typically tightly controlled by a project
manager

Teams are self-directed

Project requirements are developed within the  Project requirements are identified before the project

process as needs and uses emerge begins
User testing and customer feedback happen User testing and customer feedback take place
constantly towards the end of the project

Teams work on a final product that can be delivered
some time - often months or years - after the project
begins

Teams constantly assess the scope and direction of
their product or project

Vangelis Monochristou © 2016



Agile is not a silver bullet

Agile is not the answer to all IT problems

There's nothing inherently magical about Agile. You can fail just as spectacularly on
an Agile project as you can using any other traditional method

Agile may not be the best approach in projects that cannot be broken down into
small units of work that can be completed in one- to four week increments

Vangelis Monochristou © 2016



Agile - My world

Agile brings better results

* Agile sells
 Agile is trendy (that’s not always good)
 Customers love and ask for Agile ..... but at the same time they:

— prefer fixed priced contracts

— want heavy upfront analysis documentation ???

— don't like changes in the scope © © 0
— try to avoid constant customer involvement

Vangelis Monochristou © 2016



PUBLIC SECTOR IT PROJECTS




Public Sector IT Projects - MpopAnpata

XapnAoég fadpog tkavotoineng xpnotwy

KaBuoteprioelg kat aduvapia mApous KAAUVYPNG TWV AVAHEVOHEVWVY ATIALTICEWY / AVAYKWY

YnAo k06T0¢ UAOTIOINGNG AKOHN Kat ATTAWV aAAaywv / TPOTOTIOLGEWV GTO CUOTHHA

MemaAawwpéva cuotipata

AvucKoAia Tr)pnong XPovosLaypappdtwy Kot tpoUToAOYLOPWY

Alapwvieg o€ 0TL APopPd To EVPOC TOU £pyou

Vangelis Monochristou © 2016



Public Sector IT Projects - Attieg lpopAnpatwv

Fpagelokpatiki dlayeipion pe duokivnta 6pyava Kat opades, TOAUTIANON Ttapadotéa Kat PEYAAES ATTALTIOELS
Eyypayng Tekpnpiwong

MeydaAog aplOpdg EPAEKOPEVWV PE SLAPOPETLKA KaL AVTLIKPOUOPEVE CUPPEPOVTA

‘EANeLpn €§€18IKEVPEVOU TIPOCWTILKOU TIOU VOl PTIOPEL TIPAYHATLKG VOl CUPHETACYEL ATIOSOTIKA O€ SLadIKaoisg
avaAvong anattiieewy 1) anodoyrg oueTNHATWY

MeydaAo XpoviKO SLacTnpa avapesa otV apyLki avaluon Twv anattioewyv Kat thv Evapin VAOTIoinang Tov
£pyou

YAotoinon épywv pe v xprion Napadoctakwv MeBodoAoyiwv (Movtélo Katappdaktn)

MeyaAetujBoAot Ztoyol - “Eva £pyo Ba Avoet 6Aa ta mpoPfARpata”
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Public Sector IT Projects - lMpaypatikotnta

 Avaykn yua:

— Dwakpitég Paoelg
— MpoBeopieg IXESLAOpPOG ZUOTHPATOC & AOYLOPLKOD
— Up front “heavy”
documentation YAomoinon & ‘EAeyyo¢ Evotritwy
« Waterfall Model
OAokAnpwon & EAgyyo¢ Zuotipatog
Nettoupyia & Zuvtipnon
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Public Sector IT Projects - Up Front Heavy Documentation

o IXEOLOOPOG ZUCTHHATOC:

— BaogL TWV ATTALTOEWV KL T(POSLAYPUPWVY TIOU ETOLHACTNKAYV GTO T(PONYOUHEVO
0TAd10, Oa TEPLYPUPOUV PE AETTTOPEPELN OL AELTOUPYLIEC TOU VEOU ZUOTIHATOC avd
uroovotnpa. Ot Asttoupyies Ba epLypdagovtal pe AEMTOPEPELN ETUTESOV TLESiIOU
(element, attributes)

— Katd to oxedlaopo Oa meptypa@ouv OAa Ta XAPAKTNPLOTIKA TOU AOYLOPLKOU pE
OTIOLOOITIOTE TPOTO, TL.X. AELTOUPYLKWV LEPAPYLKWVY SLaypappHATWY, SLaypappatwy
pe T datagn twv 0Bovwv (screen layout diagrams), TVAKWY PE TOUG
emLyelpnotakous kavoveg (business rules), dtaypappdtwv pe oevapia Asttoupyiag,
draypappatwyv oviottwv/oxEocwv pe TANpEG AeSIKO dedopsvwy (data dictionary)

— OuKavoveg emaAnBevong (validation rules) kat ot tpokaBopropéve tpé (default
values) Ba TpEmeL va TTPOOSLOPLETOUV KaL VA TIEPLYPAPOUV OTO OXESLATHO ???
@ @ 9
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Public Sector IT Projects - Is agile an option?

Back in 2011, both the US and UK
government accounting oversight bodies
issued reports and guidelines on the use
of Agile practices for government funded

development projects
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Both the United States Government
Accountability Office (GAO) and the
United Kingdom National Audit Office
(NAO) recommend the use of Agile as

being the best way for building software

products in government departments, and

they provide guidance for agile adoption
and governance




THE NEED FOR PROJECT MANAGEMENT
METHODOLOGY




The need for Project Management Methodology

H dLayeipion evog Epyou MAnpo@opLkig d€v awopd povo tnv YAomoinon tov Tuctipatog.
A@opa eTicng TV Amod0TLKI) dLayeipion:

wv
EPTAEKOPEVWV
(Stakeholders)

¢ opadag Epyou
(Human
Resources)

NG EMKOVWViag ol S TWV KWouvwy Twv aAlaywv Twv GuppoAaiwv
(Communication) pos p (Risks) (Changes) (Contracts)

2ta dnpoota Epya MAnPoWopPLKIG, N AVAyKN ya dopnpEVN avTipeTwLon / dlayeiplon OAwv
QUTWVY TWV TIOPAPETPWY ATIOTEAEL (WTLKN AVAYKN KOl GNUOVTIKOTATO TLapayovTa ETLTUyiag
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The need for Project Management Methodology

H xpnion prag MeBodoAoyiag Arayeipiong Epyou dlao@alilel tn dnpioupyia vog
TAOLGIOU TTOV ETULTPETEL:

* TNV AT0SOTIKI) 6L0iKNGI TOU £pyou

* TN SLaxEipLon Twv aAAaywv

* TNV ATOTEAEGHATIKI) ETKOVWVi PETASY TWV EPTIAEKOPEVWV

* TN SLaXEIPLON TWV KWVEUVWY

* TN SLacalLon tng TodTnTag

* TNV KAAupn e avaykng yia ouveyn mtapoyn dedopévwv mpoodou (avawpopés, ekBEoELS, KTA.) tpog Tov
TeAdT, aAAd Kat TV avwTEPN SLOIKNON

* TN dLaxEiplon Twv mapadotéwv Kat tng emionuns AAAnAoypayiag

* TN SLaxeipion twv upPolaiwv / Tuvepyatwy / NMpopndeutwy

HE dopunpévo Kot KaBopLopEvo TPOTo
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The need for Project Management Methodology - Benefits

Mwa MeBodoAoyia Awayeipiong Epyou:

* YioBetei tig apyég tng dopnpévng drayeipiong, dnAasdr tng dtoiknong tov
EPYOU PE Evav AOYLKO, KATAAANAa opyavwpEVo TPOTo, akoAovBwvtag
OUYKEKPLUEVO SLAOLKAOTIKA «Prpatan

o ATIOTEAEL pLa TEKPNPLWHPEV TTEPLYPAPN) TG CUCTNHATIKIG TLPOGEYYLONG
Tou Ba mpEmel va akoAouBeitan Katd tn dayeipion vag Epyou

o AToTEAEL £V SOKLPAOPEVO KOl avayvwplopEvo standard mou
XPNOLHOTIOLELTAL EVPEWS KAt dLEBVWIG
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The need for Project Management Methodology - Tailoring

Anatteital n mpooappoyi (tailoring) e peBodoAloyiag oTIC CUYKEKPLUEVEG AVAYKES KOl
HéyeBog Tou £pyou

* Eotiaon otig Stadikacicg ekeiveg tov mpooBETouv aia mpog TNV EMLTUXI) EKPac TOv Epyou
KOt SLEVKOAUVOUV TNV dLayeipior) Tov (TL.)Y. oaeic dLadlkaoieg ETKovwviag petagu
EPTTAEKOPEVWV KL TPOTIOU TTOU £yEipovtat Oépata)

 Ato@uyn uTtepBOALKIG XPIONG YPUPELOKPATIKWY SLadikaoiwv (TtoAUTIAOKa Kot TTOAUTTANON
EVTUTIO TEAPASOTEN) KOL AVTLKATAGTACK TOUG PE NAEKTPOVLKA EPYAAELQ GUVEYOUG
mapakoAovBnang tn¢ tpoodov vAotoinong

o Amo@uyn xpRons ToAAWY Kat «dueKivnTwy» 6opwv AN ano@dasewv Tov SnpLovpyolV
KaBuotepoeL Kat IPOoOETO YPAPELOKPATIKO POPTO KL AVTLKATAGTAOT TOUG PE EVEALKTES
dopég Adng amodasswv pe KAtdAAnAeg eSovalodotrioctg
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The need for Project Management Methodology - Focus

AvaAuon 2uvex NG EpmtAokn
ATtaLTGEWY Xpnotwv

AIAXEIPIZH ENIKOINQNIAZ
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The need for Project Management Methodology - Personal Experience

Xprion eKEiVWV TV EPYAAEiWY, TPAKTIKWY, YVWOEWV TIOU £XOUV GHHAGIA YLa TO £PYO KAl TNV ETLTUYia TOV

twoth) Xpron (0xtL kat' emthoyr I} PEPLKI]) TWV EPYAAEiIWY, TIPAKTIKWY, YVWOEEWV TtoU EMAEXONKav va uloBstnBouv
Tuvexnig evnpépwon / TtAnpoyopnen yla tnv opsia e§EAENG Tou £pyou TPog GAOUG TOUG EPTIAEKOHEVOUS
Awpavera oty mapoyn TANpoYopiag Kat EVHEPWONG TLPOG TOV TLEAATN

NMpoomadera yia xtiotpo prag eLAkpvolg oxéang factopévn 6TV EPTLoTooivn

Egtiaon atoug avBpwroug (TteAdtng, aAAd Kat opdda épyov) Kat atnv dnpiovpyia rteptBalAovrog cuvepyaaoiag

Eotiaon ot enionpn emkowwvia, 6tav autd aratteital - Edpeon tng «xpuorig topne» petagld tne avaykatdtnTag Kat tne urepPoALKRG
ypawelokpatiag kat eubuvopopiag
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Avti eTitAoyou

BEING A

PROJEGT
MANAGER

= |§ EASY. IT'S LIKE =——

RIDING A BIKE

EXCEPT THE BIKE IS ON FIRE
YOU'RE ON FIRE
EVERYTHING IS ON FIRE

AND YOU'RE IN HELL
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Evyaplotw ywa thv mpocoyr oag!!
Vangelis Monochristou

vmonoT@gmail.com

https://cy.linkedin.com/in/vangelismonochristou
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