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Opiouocg ‘Epyou

A unique process, consisting of a set of coordinated and controlled
activities with start and finish dates, undertaken to achieve an objective
conforming to specific requirements including constraints of time, cost
and resources

Mia povadikr dladikaaoia, TToU ATTOTEAEITAI ATTO €va OUVOAO
OUVTOVIOMEVWYV Kal EAEYXOUEVWYV OPACTNPIOTATWY HE KOBOPIOUEVES
NUEPOMNVIEC €vapgncg Kal ANENG, ME OTOXO TNV ETTITEUEN EVOC OTOXOU
OUMPWVA JE CUYKEKPIUEVEG ATTAITACEIC Ol OTTOIEC CUUTTEPIAQMPBAVOUV TO
XPOVO, TO KOOTOG KaI TOUG avAAOYOUG TTOPOUG

(Lockyer and Gordon, 1996)



OAa 1a ‘Epya 6a lNpeTrel va ‘Exouv

[TAGvo 'Epyou

Xpovodiadypauua

[Tpodiaypa@ec TeAikou lNpoidvtog
[TpoKaBopIOUEVO ETTITTEDO TTOIOTNTAG
[TpoUTTOAOYIOUO

[TpoypappaTiono KéoTtoug
Avayvwpion TTepIoXwy aBepaiotntacg

AZloAGyNon KIvOUVwYV Kai TiBaveg AUCEIG.



Ti gival o Kivouvog?

Kivouvoc gival n meéavornta va EXOUNE KOOTOC / ATTWAEIa

MOavov aAAd Ox1 oiyoupo Kai yia auTo eKppAleTal wWe
molavoTnTa

ATTwAs1a cival KABe avetTiOUPNTN CUVETTEIO TTOU PTTOPEI
va oUpEi.

2.€ EVA £PYO TTEPIYPAPEI TNV ATTWAEIQ KOl TOV QVTIKTUTTO
OTO £PYO TO OTTOI0 Ba PYTTOPOUCE VA €ival PE TN HOPPN
LEIWMEVNC TTOIOTNTA TOU TEAIKOU TTPOIOVTOG, aU¢nan Tou
KOOTOUG, KaBuaoTepnuEVN OAOKANpwoN N artroTuyia.



Risk Map & Calculating Probabillities

Consequence

Likelihood

Risk Index =
Fx(likelihood *
consenguence)

Very Low

Catastrophic

Very High

Average Very High

Near Catastrophic High
Neither Catastrophic Average

nor Negligible &

Near Negligible Low
Negligible Very Low




Risk Reporting and Communications

Risk Level

Moderate Risk

Action and Level of Involvement Required

e Inform Chief Executive Officer and Board of Directors
e Immediate action required

¢ Inform Chief Executive Officer
e Strategy Team involvement/attention is essential to manage risks
— provide report to Board as appropriate

e Management mitigation and ongoing monitoring required
¢ Inform relevant Strategy Team members

e Accept, but monitor risks
e Manage by routine procedures within the program and site




What Is Quality?

« The International Organization for Standardization (ISO)
defines quality as “the degree to which a set of inherent
characteristics fulfills requirements” (1ISO9000:2000).

« Other experts define quality based on:

— Conformance to requirements: The project’s processes and
products meet written specifications.

— Fitness for use: A product can be used as it was intended.



What Is Project Quality Management?

* Project quality management ensures that the project will satisfy the needs
for which it was undertaken.

* Processes include:

— Quality planning: Identifying which quality standards are relevant to
the project and how to satisfy them.

— Quality assurance: Periodically evaluating overall project performance
to ensure the project will satisfy the relevant quality standards.

— Quality control: Monitoring specific project results to ensure that they
comply with the relevant quality standards.



Project Management Triangle, Triple
Constraint or the Iron Triangle

Scope



2.UvoTITIKN Napouaiacn AladiKaoiwyv

* 'Eva €pyo dlaxwpileTtal o€ QATEIC

« KdabBe @aon diaxwpiletal o€ PIKPOTEPEC KAl TTEPICTOTEPO
OIaXEIPICINEC PATEIC

« Eival onuavTiké n opyavwaon va oCUPTTEPIAAUPBAVETAl WG
MEPOC TNC OladIKagiag dlaxEipIonNg TOU £pyOu.



[Mapadooiakd MovTtého Teoodpwv Padoewv

Lockyer (1996) lNepiypda@el Eva JOVTEAO dlaxeipiong
EPYOU TECOAPWYV PATEWV.

« Conception / ZUANNwnN: AcloAoynon Tn¢ Biwaoiuotntac

TOU £pYyOu.

* Development / Avarmrtucn: EToipacia Tou INAavou

Epyaagiac.

* Realisation / YAotroinon: NpayuaroTtroinon Tou

[TAGVOU.

« Termination / OAoKANpwaonN: KAEIOIPO TOU £pyOU



KukAog Zwng ‘Epyou

Looks like a
project

Phase: Define

Develop
/ erobie S State: SMT
roposa
Exit if: - Opportunity pe Proposed Approval
- Incident
- Change
- Bad idea
Phase: Close \ [ Phase: Plan
o - Develop
" Project
State: -+ - y Charter **
Closed Project
~ Rejected
~
—

SMT
Approval

—

~
) =~
~~
el
T e -

/~ Phase: Launch "\

Close

Phase: Manage
Project / 9

Launch
Project

State:
Approved

** Class 1 & 2 projects do not
require a charter or SMT
approval (but they still need
planning!)




Alaxeipion ‘Epyou & Alaxeipion tng AANayncg

‘Project management is principally concerned with the
management of change’

Alaxeipion EpYywV AaoXOAgiTal KATA KUPIO AQYO UE TN
dlaxeipion TG aAAayng
(Lockyer & Gordon, 1996)

= Alaxeipion TNG aA\aync oTnv avanTtuén €pywv, CUCTNNATWV
NANPOQPOPIKNG Kal OpyavioUwV.



Alaxeipion ‘Epyou & Alaxeipion tTng AANayng

 H avarmrruen evog [AnpogoplakoUu 2UoThMaTOC €ival Jia
KOIVWVIKO - TeXVIKN  Oladikaoia OTIoU  CUVTEAEITAI
ouVvEepPYIa METACU TNG VEAG TeEXVOAoyiag Kal TOU
avOpwTTivou OUVAMIKOU Kal OTToU TO  oUCTNMO Kal N
avaodlopyavwaon Tou opyaviopou trave uadi.

« O oT10XOC TNGC aAVATITUCNG €ival n TOUTION METAEU TOU
TTANPOYPOPIOKOU  CUCTAMATOG, ME TNV OTPATNYIKA TOU
OPYQAVIOHOU KAl TOV ETTIXEIPNMATIKO aXeOIAOUO ( Business
Plan)

 H KAQOIKA TTpOCEYYION €ival va AvaTITUOCOVTAl TTPWTA
TO TTIO ONMAVTIKA YIa TOV opyaviouo (UTTo-) ouoTAMOTA



Kivouvog & ATTédoon

WYnAég
Kivouvog
ExAoyikeuon
AutoparoTroinon
XapunAég

XapnAR Amrédoon WnAA
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Opyavwon kai lNpoypappartiopoc ‘Epyou

“The larger, more complex or uncertain an endeavour is,
the more important planning becomes”

«Ooo0 peyaAuTtepn, 1m0 TTOAUTTAOKN Kail aBERala gival pia
TTPOOTIABEIO TOOO ONUAVTIKOTEPO Eival VO UTTAPXEI KAAOC

TTPOYPAUMATIONOGY.
(Lockyer & Gordon, 2005)

[TwG PTTOPEI KATTOIOC VA EKTINNOEI KAl va JIAXEIPIOTEI TNV
TTOAUTTAOKOTNTA EVOG €pyOU?

H Utrapen Aounuévng MeBodoAoyiag ‘Epyou (TTpoypaupaTIoONOG,
opyavwon €pyaciacg) gival atrapaitnTn yia Tnv TTUXia TOU
Epyou.



[Tolol EutrAékovTal oTov NpoypauuaTiouo &
oTnv Epapuoyn tnc MeBodoAoyiag

H avarrtu¢n Tou TTAGvOU TOU €pyOu €ival pia
eTTavaAappavouevn dladikaoia oTnv OTToia EPTTAEKOVTAN

— Project Board / AioiknTiké 2upBouAio ‘Epyou

— Project Manager / AicuBuvTr¢ ‘Epyou

— Project Team / Opdada Epyaciag

— Project Sponsor / Xopnyog Epyou ( Business Case Owner)
— Customer / IMeAdTNG

— Other Stakeholders / AAN\oI ZupuéTtoxol



Aopnuevn MeBodoAoyia ‘Epyou

* Ta €pya ival yovadika Kal ETTOPEVWE Ba UTTapXouV TTavTa
AREPAIOTNTEC YIA TIC OTTOIEC Oa TTPETTEI VO UTTAPLEI
TTPOYPAUMATIONOG KAl Opyavwaon.

« Emopévwg ... Na kaBe €pyo o TTpoypappaTIONOC Ba
TTPETTEI VA UTTAPXElI WG £TTionun dladikaaoia.



[MpoypappaTtionog ‘Epyou Me Tn BorjBcia
Aopnuevwy MeBodoAoyiwy

['vwaoelg aTro

TEXVIKEC QVATITUCNG, OXEDIAOUOU, KaTAypa®nn avaykwy Kal
TTPOdIAYPAPWY, ETOINACIA OXEQIWV KATT

['VWOEIC YIO TO QVTIKEIMEVO, TTPOIOV, UTTNPECIA, KTPIOo, unXavnua,
AOYIOMIKO, K.Q.

TEXVIKEG OpyavwaoNng Kail dlaxEipiong Epyou, yvwan Kal EUTTEIpIa oTn
uEB0dO 1ToU Ba XpnoiuoTroinBei atrd GAOUC TOUG EUTTAEKOUEVOUC
AECIOTNTEG, IKAVOTNTEG, TTApPaKivnon pyalonEVwY, DIATTPOCWTTIKEG
OXECEIC, ETTIKOIVWVIA, EpYATia O OPNADEG

ETTixeipnuatikd kar opyavwaoliako repIBAAAov, TauTion €pyou JE
TOUG ETTIXEIPNUATIKOUG OTOXOUG TOU OPYQAVIOUOU,



Project Proposal / Npotaon ‘Epyou

 Hopyavwon tou €pyou apxilel Ue TNV TTPOTACH —
QATTOTEAECHA TNG PACNG TNG CUAANYNC.

e 2UVNBWC gival Kal gia atravrnon otn ouvoyn n 10€a Tou
¢pyou (Project Brief).

o ETtoiyadletal yia Eva mTeAATN EOWTEPIKO N EEWTEPIKO



Project Initiation / ‘'Evapcn ‘Epyou

Project Initiation Document / Keipevo ‘Evapcnc ‘Epyou
EowTtepikn N ECwTEPIKA Xprion

« O dI1euBUVTAC TOU £pyou Ba TTPETTEI VA EXEI MIA KAATN)
KATAVONON TWV QVAYKWY TO OTTOIO ATTAITEI ETTITTPOCOETN
epyaaoia

* O mmeAATNG XpeIdleTal va €XEl £va KEIPEVO YIa Ta BEuara TTou
gival QyvwaoTa TO OTTOIO TTPOCTATEUEI TNV OMAdA £PYOU KAl TOV
TeAATN.



Project Plan / To I'NAavo ‘Epyou

e To TTAQVO TOU £pYyOU aPOopPA TO XPOVOdIAYyPAUMa
UAOTTOIiNONG TOU £pYyOU.

* A@popad TO JIANEPICUO TNC Epyaaiac
— [lolog kavel Ti
— [16Te Ba yivel N kGBe epyaoia



The Project Plan / To NAavo ‘Epyou

* [leploodTEPEC TTANPOPOPIEC TTEPIAQUBAVOUV
— ETmiTedo ammédoong Kai TToioTnTag
— KooTog

* AANAeC TTANpO@OpPIEC TTEPIAQNBAVOUV :
— AI0BeoINOTNTA TWV AVOPWTTWY Kal TTOPWV VIO TNV EKTEAECN TNG
KGB¢e gpyaaoiac.



The Project Plan /To NAavo ‘Epyou

Summary Plan / INepiAnwn ‘Epyou

— [1poBAaAel TIC KUPIEC EPYOATIEC, YEYOVOTA, OPOCNMA KAl
KATOANKTIKEC NUEPOMNVIEC.

— Kupia agloTroigital we epyalcio €EKBeong Kal EAEyXOU.

Detailed Plan / Aetrtopepnc lNpoypaupaTiopog
— [1poypauMaTIONOG Epyaaiag

— [1poypauMaTIONOG EAEYXOU XPOVOU

— [1poypauuaTIONOC avOPWTTWYV KAl TTOPWV

— [1poypauMATIONOS KOOTOUC

— Kupia agloTroigital we epyaAcio epyaaciac.



[TAavo ‘Epyou

* [1lwc¢ Ba yivel n Karavour) Tou £pyou’?

— Work Breakdown Structure (WBS) / Katavour) Aopng mng
Epyaciag

— Product Breakdown Structure (PBS) / Karavour) Aoung tTwv
[TpoidvTwy

 [ote Ba vivel n epyacia? Gantt Chart
* [loiog Ba kavel 117



Work Breakdown Structure /
KaTtavoun Aoung tn¢ Epyaaciacg

e AIOXWPIONOC TNEC EpyaTiac UE IEPAPXIKO TPOTIO:!
— KdBe epyaoia ival atoun.
— H xpovikn diapKela UTTopEi va ekTINNBEi ue akpifeia.
— MrTropei va eKTEAECOEI ATTO €va ATOUO

« Kdabe Epyaoia:
— 'Exe1 rpokaBopiopévn apxn Kal TEAOC
— ATtraitei TTOpouUG Kal avlpwTTivn Epyaacia
— MTropei va eUTTAEKETAI HE AAAEC EPYATIEC



Product Breakdown Structure /
KaTtavoun Aopnc Npoiovtwyv

EoTidlel oTo TI Oa TTPETTEI va YivEl QvTi OTO TTWG Ba TTPETTEI va
YiVEl.

Me auTd TOV TPOTTO €ival OUCKOAO VO a@OOUUE TTIOW TEAIKO
TTapadoTEo.

Eival 1m0 eUKOAN N KaTavoun TNG ToIoTNTAS ATTO TTAEUPAGS
LMETPWYV Kal O1adIKATIWV

H diadikaoia Ba d€vel TTIo0 EUKOAA av avaTTTUOCETAI JE TO
TEAIKO TTOPAdOTED



Gantt Chart lNAeovekTnuara & MelovekTripaTa

* [MAgovekTAPOTA: Acixvel TN XPOVIKR didpKela Kal TV TTP60d0

KAl ETTONEVWG €ival 1IDAVIKO EPYAAEIO yIa TO TTEPIANTTTIKO TTAQVO.

 MeiovekTRpaTa: Acv ameikovilel ox€oelc HETAEU EPYAOIWV
(MS Project 10 kavel). H avayvwpion yiag dpactnpiotntag

QATTAITEI TPEIG TAUTOXPOVEG ATTOPACEIC / TTAPAUETPOUC:
« MeBodoAoyia
«  Xpovog

« Quoikoi kal GuAol TTOépoI Kal QUOIKA AvBpwTTol KAl avOpwTTIvn
gpyaaoia.



Auo Atroyelc yia 1o ['Aavo Epyaaciag
N ka1 Tn MeBodoAoyia

« To lNAavo cival (oupAopavduag
— TTOAU AeTTTOMEPEC & AKPIPNG ( precise)
— Eonidletal ota dedopEva

« To NAavo gival epyaAcio epyaaiag
— [1oAU akpin¢c ( Accurate)
— Eomniadetal o€ TAnpopopnon

2.€ KABE TTEPITITWON
* To mmAAvo e¢ehiooetal Pe 10 £pYO (EUEAIKTEG HEBODOAOYIEG).

* To xpovodiaypaupa avavewveTal KABWS aucaveTal N
TTANPOPOPNCN Kal O ARERAIOTNTEG METATPETTOVTAI OE PERAIOTNTES



KaTtaAnen |

gival onUAvTIKO va CUUPWVIOOUUE OTI

[a TNV €mmITUXiO EVOC €pyou Ba TTPETTEI VA UTTAPXEI TTPOYPANUATIONOG
KAl opyavwon ME TNV pop®n TnG owoTh¢ Aounuévne MeBodoAoyiag
Alayxeipiong ‘Epyou.

H emAoyr TnG €ival onuavTikA yia TNV UAOTTOINON €vOC £€pyou UWnNANRG
TTOIOTNTAC €VTOC TWV XPOVIKWV Opiwv Trou €xouv TeBei Kal TOu
TTPOUTTOAOYIOMOU TTOU €XEI CUMQWVNOEI Kal TO OTTOI0 IKAVOTIOIEl  OTO
MEYIOTO OuvaTOV PABPO TIC CUNPWVNUEVEG AVAYKEC / ATTAITACEIC TOU
TTEAATN.

H Ommap¢n TToAAQTTAWY ETTIAOYWV ETTITPETTEI TNV ETTIAOY QUTNG TTOU
IKAVOTTOIEI TIC AVAYKEG TOU KABE £pyou Kal TNG KABE TTEQITITWONG.



KataAnen |l

EvOexouévwg va UTTAPXEI N AVAYKN VYIA MEPIKN agloTroinon MIOG
MEBOGDOU 1} Kal N ouleuén oUOTATIKWY ATTO JIAPOPETIKEC HEBODOUC.

2.€ KABE ONWC TTEPITITWON N MEBodOAoyia Ba TTPETTEI va gival yVwWOTH
KOl CUMQWVNUEVN KAl Ol €UTTAEKOUEVOI Ba TIPETTEl va €XOUV KOAN
avTiAnYn TOU TPOTTOU A€ITOUPYIAG TNG.

O1 TTapadociakeéC HEBODOAOYIEC, TTPOC TO TTAPOV, Eival TTIO AOQAAEIC
KAl OTTOOOTIKEC O€ TTEPITITWOEIC NEYAAWYV EPYWV OTTOU TO ATTOTEAEC A,
TEAIKO TTAPAdOTEO €ival TTPOKABOPITUEVO.

ETriong mrpoogépovtal oTnV TTEQITITWON £€PYywWV TOU Anuogiou OTTou N
TTEPITITWON ATIOTUXIAg, aOToXiag, aucnong TOou XPOvou ) Tou
TTPOUTTOAOYIOMOU Eival €K TWV TTPAYMATWY N OTTOOEKTEC.



KataAnen I

AvTIOETa OI €UENIKTEG EBODOAOYIEC TTPOOEPEPOVTAI OE TTEPITITWOEIS
OTTOU TO TEAIKO TrapadoTéo Oev gival aTTOAUTA TTPOKABOPICUEVO, Ol
QVAYKEG TOU TTEAATN OEV €ival ATTOAUTA YVWOTEG KOl UTTAPXOUV TEXVIKEG
QUOKOAIEC Kal aug¢nuévn aBepaidTnra.

H 10€a TnG OTEVAG ouvepyaoiag Pe Tov TTEAATN / TEAIKO Xprijon aTov
KaBopIoPO TWV aVvayKwV Kal 0 OUuVveEXNG €AEYXOC Kal avaTpo@odoTnan
givar BeTIKA OTOoIXEIO €KEI OTTOU UTTAPXOUV TEXVIKEC OUOKOAIEC  Kal
aucnuévn aBepaidTnra.

Exw OuokoAia va dw TTw¢ n peBodoloyia autry UTTOPEI va Yivel

aTTOOEKT O€ PHEYAAQ £€pya TOU dNUOCTiouU.

Eival Opw¢ 10avikr) oTnVv TTEPITITWON AVATITUENG VEWV EQAPHOYWY OTTOU
xpelaletal aAAayn utrodeiyuatog ( paradigm shift).



KataAnen IV

[TPOOWTTIKA HE €EUTTVEEI N €UENIKTN MEBODOAOYIa TTOU ETTITPETTEI TNV
OTEVA] OUuvEPYOOia OAWV TwV EUTTAEKOMEVWYV  (TEXVIKA  ouada,
ETTIXEIPNMATIKA MOVAdQ, TEAIKOI XPNOTEC) VYIa TNV ETTTEUEN TOU
KAAUTEPOU dUVATOU ATTOTEAEOUATOG.

H uikpry OIApKeEId TOU KUKAOU €pyaoiag Kal €AEyXoUu AEITOUPYEI WG
UNXAVIOHOG EAEYXOU Kal DI0pBwaong Kal PEIWVEI TOV KivOUVOo TO £€pyo va
EKTPATTEI XPOVIKA KOl OIKOVOMIKA.

H diaxeipion Ouw¢ e&vOC  oOupfoAaiou, n  TPNoOn  €vog
XPOVOOIQYPANMUATOG KAl TTPOUTTOAOYIOUOU PTTOPEI VO ATTODEIXTEI EYAAN
TTPOKANON OTNV TTEPITITWON AUTH, KUPIWG, OTTOU UTTAPXEI QCAPEId WG
TTPOG TO TEAIKO QTTOTEAECHA.

Aev  TIPETTEl va  CeEXVOUME OTI UTTApyxouv TTAéoV  gpyaAcia  TTOU
ouvOpauouv oTn dlaxeEipion £PYwV Kal OTO CUVTOVIONO TNG €pyaciag o€
OMAdEC.



Tehikn KataAnen IV

‘Project management is principally concerned with the
management of change’

«H Alaxeipion €Epywv aoxoAegiTal Katd Kuplo AGyo ue Tn dlaxeipion
NG aAAaynC»
(Lockyer & Gordon, 1996)

YnAog

Kivéuvog

EkAoyikeuon

AutoparoTroinon

XaunAég

XapnAn Amédoon WnAR



Q/A

2.0C EUXAPIOTW Kal TTapapEvw otn 01aBeon oag!

Kyriakos E. Georgiou
Tel: 00357 99660215 / 22841609
Email: georgiou.K@unic.ac.cy
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